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COURSE DESCRIPTION

Do you wish to take your leadership skills to the next level? The Three
Kingdoms Era was a key point in China’s history, showcasing the battle of
leadership and wits by great leaders of the time. In our 2-day course, Three
Kingdoms’ Leadership in Today’s Context, we will share the history of the
Three Kingdoms Era, and apply the teachings of great leaders of that era into
our daily lives today.

The Three Kingdoms (=[&) era was a period of turmoil and bloodshed for
China, with frequent infighting between warlords plunging China into a
perpetual state of chaos. However, the ravages of war bore witness to the
emergence of heroes and great leaders aplenty, many of whom have been
worshipped for generations ever since, for displaying unwavering loyalty,
incredible bravery and tactical ingenuity in defending their land. The tripartite
(=R E#, &R, FX) struggle for hegemony over ancient China ultimately
showcased a keenly contested battle of wits, wills and supreme leadership
skills.

W ithin this 2-day workshop, participants will be able to approach the
concept of leadership from the valuable insights gained from both the novels,
Romance of the Three Kingdoms (Z=E/EX) and the “Records of the Three
Kingdoms’ (ZEX). Participants will also understand the various leadership
styles employed by the great leaders Cao Cao(E#2), Sun Quan(®#MY), Liu Bei
(X&) and Zhuge Liang(G&EE =), and complete a profiling exercise to see
which leaders’ leadership style represents you the most.

Course Duration Course Venue
@ 2 Day Hotel
9:00 AM - 5.00 PM

Course Fee
@ $1500 ($1635 Inc. 9% GST)
UTAP Claimable
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COURSE OBJECTIVES

By the end of the course, participants would be able to:

e Understand the core leadership style of the 3K leaders

« Draw parallels between 3K and modern leadership styles

e Gain practical tips on the strategic application of 3K leadership and
management skills in your own organization and daily life

e Realise importance of succession planning

COURSE OUTLINE

« Sanguo Yanyi versus Sanguo Zhi (“ZEEX“5“=ZEE")
« Sanguo (=), History in Brief
e Analyse and evaluate leaders in the Sanguo era

Cao Cao Ei#vs Yuan Shao R4

Sun Quan #MX vs Sun Ce 7K

Liu BeiXl|&& vs Cao Cao &%

Zhu Ge Liang &%= vs Si Ma Yi 81585

e Sanguo Leadership vs Modern Leadership

e Leader - the CORE of the Management Team

e The Resourcefulness & Courageous of Leader is RELATABLE to Team
Development

e Appointing the Right People to the Right Role & Places

e Interpersonal, Social & Emotional Skills

e The Importance of Succession Planning
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TRAINER BIO

Anson Ke

Anson Ke has gained vast experience during his formative years in the
manufacturing industry. His matured leadership style has allowed him to
spearhead major challenging projects.

He is ACTA (Advanced Certificate in Training & Assessment), DACE
(Diploma in Adult and Continuing Education) & MOS (Microsoft Office
Specialist) certified.

He has developed and customized courses for the Ministries such as
Singapore Custom, ICA, MHA and MINDEF etc. In the private sectors, he
has conducted training for Hewlett Packard, Ascendas, Sengkang General
Hospital Pte Ltd, Goldbell Group and Bank of America etc.
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FREQUENTLY ASKED
QUESTIONS

How do | sign up for this course?

You may click here and complete the course registration form.
We will reserve your seat and follow up on your application via email.

Where will | be attending the programmes?
l.e. Where is the training location?

You will be notified of the training venue in your course confirmation
email.

Still have unanswered questions?

Speak to a Course Consultant

8 Jurong Town Hall
Road The JTC Summit
#27-01, S609434

Call: 6484 6723
WhatsApp: 9430 3852
Email: information@asktraining.com.sg



tel:+6564846723
tel:+6564846723
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https://asktraining.com.sg/leadership-and-management-registration-page/?course_name=Three%20Kingdoms%E2%80%99%20Leaderships%20in%20Today%E2%80%99s%20Context

