
The 8 Trigrams of Management 

The Three Kingdoms era offers
timeless lessons in leadership and
strategy. At @ASK Training, we apply
these timeless teachings to help
professionals tackle challenges, lead
teams and achieve lasting success in
today’s workplace. 

Inspired by timeless strategic wisdom, this
framework connects 8 core business
functions – Manpower, Intelligence, Logistics,
Finance, Training, Branding, Research, and
Sales – anchored by strong leadership at the
centre.  

Master
leadership
with the
wisdom of
the three
kingdoms

The battles, alliances, and leadership
styles offer powerful insights into: 

Strategic Thinking: Assess risks and
seize opportunities. 
Leadership: Inspire loyalty and build
strong teams. 
Conflict Resolution: Manage
workplace dynamics effectively. 

Why the Three Kingdoms Still
Matter Today 



Integrates multiple
leadership philosophies

Balanced Perspective Adaptable Frameworks Measurable Outcomes

Customisable to your
business context 

Focus on tangible skill
development 

Call or WhatsApp Us: +65 9101 7732
Email: business@asktraining.com.sg

Perfect for: CEO &
Executives, Senior
Managers, Entrepreneurs,
and HR Leaders. 

This 3-Day immersive
leadership experience
include: 

Discover the
applications of Art of
War through real
Three Kingdom case
studies 
Transform Three
Kingdom tactics into
today’s business
growth frameworks 
Unlock timeless
strategies from the
Three Kingdoms you
can use at work and in
your daily life. 

Perfect for: CEOs, Senior
VPs, Founders, and HR
Heads. 

What you’ll gain in our
Intensive 1-Day Course: 

Fresh perspective on
when to be decisive
vs diplomatic 
Practical tools for
talent deployment
and crisis
management 
Build enduring
legacies through
effective succession
planning 

Three Kingdoms’
Leaders & Leadership
(Cao Cao Chapter)  

Applying Three
Kingdom Strategies
in Your Organisation 

Perfect for: Rising
Executives, Managers,
Founders, and Aspiring
Leaders. 

Our 2-Day leadership
transformation workshop
include: 

Discover if you lead
like Liu Bei, Cao Cao,
Zhuge Liang or Sun
Quan 
Apply timeless
strategies to modern
team development 
Develop effective
succession plans  

Three Kingdoms’
Leadership in
Today’s Context 

Choose Your Three Kingdoms Leadership Course 

Why Learn with @ASK Training? 

Lead like the legends, transform your legacy! Find Out
More:

Speak to a
consultant:

mailto:business@asktraining.com.sg

