
 

 
  

Course Synopsis 

 

In the workplace, you are bound to meet people from 

different cultures, different generations and different 

working styles. Learning how to work with different 

people and harnessing each other’s strengths is crucial for 
success in the workplace.  

 

In our course, Birds of Different Feathers Can Flock 

Together, we will be teaching you how to leverage on the 

strength of others by embracing their differences. 

 

Within this 1-day workshop, participants will be able to 

tap into the creativity of diversity and create unity in 

diversity. They will also learn to manage changes and face 

challenges while developing their own methodology. 

Course Objectives 

 

By the end of the course, you would be able: 

 

• Recognize the benefits of diversity in the 

workplace 

• Build awareness of differences and similarities 

between groups as well as individuals 

• Leverage on the creativity through harnessing 

differences to get the best in everyone 

• See personal differences as an asset to the team 

and leverage on the strengths of others for greater 

unity 

• Manage change to meet the challenges with 

determination and commitment 

Birds of Different Feathers 

Can Flock Together 
 

Course Code:  

ASKBDF 
 

Course Duration:  

1 day (8 hours), 9.00am - 5.00pm 

 
Course Fee:  

$600 ($654 Inc. 9% GST) per participant 

 

Course Venue:  

Hotel 

 

Course Dates:  

https://asktraining.com.sg/course-schedule/ 

http://asktraining.com.sg/course-calendar/


 

 

Course Outline________________________________________ 
 

  

• Tapping into the Creativity of Diversity 

- Screening of DVD – A Peacock in the land of Penguins 

- Group Discussion 

- Screening of DVD – Pigeon holed in the Land of the Penguins 

- Group Discussion 

- Harnessing Differences to Get the Best in Everyone 

 

• Create Unity in Diversity: Understanding Yourself and Others 

- Self-Discovery Exercise 

- Diversity and Teamwork in Action 

- Benefits of Unity in Teamwork 

 

• Managing Changes and Meeting Challenges 

- Anticipating, Adapting and Acting to Change 

- Choosing to Meet Challenges with Determination 

- Screening of DVD – “Who Moved My Cheese?” & Discussion 

 

• Methodologies 


