
 

 
  

Applying Three Kingdoms’ 
Strategies in  
Your Organization 

 
Course Code:  

ASK3KS 

 

Course Duration:  

3 days (24 hours), 9.00am - 5.00pm 

 
Course Fee:  

$2000 ($2180 Inc. 9% GST) per participant 

 

Course Venue:  

Hotel 

 
Course Dates:  

https://asktraining.com.sg/course-schedule/ 

 

Course Synopsis 

 

Are you interested in raising your leadership and 

organizational skills to the next level? Applying Three 

Kingdoms’ Strategies in Your Organization, offers you 
a unique twist to the traditional leadership course 

offered by other training centres.  

 

Instead of using common examples from the western 

world, you will learn to adopt an Eastern approach to 

leadership and focusing on strategies utilised by 

renowned leaders from the Three Kingdoms’ Era and 

their applications into the modern business world. 

 

 

In today’s world, the Three Kingdoms period is best 
known for its fictitious roles in film, media and 

literature. In reality, The Three Kingdoms period 

represents the tripartite division of China among the 

states of Wei(曹魏), Shu (蜀汉) and Wu (东吴)from 

220-280 AD.  

 

During this period, formidable warlords utilised clever 

tactics and strategies to outsmart their foes, 

demonstrated core values such as resilience to gain the 

respect of their people, and deployed the right 

commander to the right role. This in turn led to the 

prosperity and success of their territories. 

 

  

 

Within this 3-day workshop, participants will have the 

http://asktraining.com.sg/course-calendar/


 

 

Course Objectives______________________________________ 

 

 

 

 

 

 

 

 

Course Outline________________________________________ 

 
 

 

• Romance of the Three Kingdoms (三国演义) vs Records of the Three Kingdoms (三国志) 

• History in Brief 

• Laying Plans with Vision, Mission Statement & Core Values 

• Intel Tells 

• Strategic Execution with Tactical Disposition 

• Adjustment  

• Applying 3K Strategy 

 

By the end of the course, you would be able to:  

• Recognize the applications of Art of War in the context of 3K 

• Draw parallels between 3K and modern strategies in organization  

• Gain practical tips on the strategic application of 3K management skills in your own organization 

and daily life 

• Apply 3K Strategies! 

 


