
 

 

 
Three Kingdoms’ Leaders & 

Leadership (Sun Quan Chapter)  

三国 (孙权篇） 

Course Synopsis  

The Three Kingdoms period (220-280 AD) was 
one of the bloodiest chapters in Chinese history, 
characterized by chaotic infighting between 
warlords who took great pains to outwit each 
other for land and sovereignty of China.  

The Three Kingdoms (曹魏 Wei, 蜀汉 Shu and 

东吴 Wu) era was ultimately an epic battle of 

wits and supreme leadership skills. 

This seminar series approaches the concept of 
leadership from valuable insights gained from 

Sun Quan’s (孙权) leadership style. As a young 

but wise leader, the management skills he 
employed during his reign showed maturity 
beyond his years and are still relevant in today’s 
context. 

Learning Outcomes 

❖ Identify the leadership style of Sun Quan  
❖ Compare and contrast Sun Quan’s leadership vs modern leadership styles 

❖ Recognize the difference between the Romance of the Three Kingdoms (三国演义) vs 

Records of the Three Kingdoms (三国志) 

❖ Recount key moments in history pertaining to the brilliance of Sun Quan   

➢ The Battle of Yiling/Xiaoting (夷陵之战，又称猇亭之战）  

➢ Sun Quan 孙权 vs Sun Ce 孙策 

❖ Analyze the role that a leader plays as a core member of the management team 
❖ Recognize the importance of Delegation, i.e. appointing the right people to the right job 
❖ Realize the importance of Succession Planning for business continuity 



 

 

 

Course Details  

❖ Date and Time: 24th April 2020 (Friday), 9:00am - 5:00pm 

❖ Training Methodology: Home-Based Learning on Zoom Platform  

❖ Fee: $480 ($513.60 Inc. GST) per participant. 

*Fee is inclusive of $50 Cash credit for your tea breaks and lunch 

❖ Registration: Sign up at HRMS Learning Hub (Course Code: ASK3SQ) or email to 

susan@asktraining.com.sg or zenn@asktraining.com.sg. You may also download the 

registration form here 

Testimonials 

“ This was one course that I enjoyed thoroughly, for Anson was very well-versed on this subject! He had 

made the course interesting and related it very well to the modern-day context.” Mrs Renuka 

Thanabalan, State Courts   

Trainer Profile: Mr. Anson Ke 

Anson has gained vast experience during his formative years in the 

manufacturing industry. His mature leadership style has allowed him to 

spearhead major challenging projects in senior management positions. He has 

since developed a strong passion in sharing his work experiences with others. 

To pursue his passion for sharing, Anson started full time training in 2008. 

He is ACTA (Advanced Certificate in Training & Assessment), DACE (Diploma 

in Adult and Continuing Education) & MOS (Microsoft Office Specialist) certified.  He has 

developed and customized courses for Singapore Police Force, Singapore Customs, Ministry of 

Home Affairs and Ministry of Defense etc. In the private sector, he has conducted training for 

Hewlett Packard, Ascendas, Sengkang General Hospital, Goldbell Group and Bank of America 

etc.

 
© ASK Training Pte Ltd 2020. All rights reserved. 

West Branch-HQ: 8 Jurong Town Hall Rd #27-01 The JTC Summit S(609434)         

East Branch: 229 Mountbatten Rd #03-43 Mountbatten Square S(398007)                            

Mobile : +65 9680-1020 | Tel: +65 6484-6723 | Email: information@asktraining.com.sg | Facebook: fb.com/asktraining.com.sg  

Our Beliefs: Attitude * Skills * Knowledge 

https://asktraining.com.sg/course/three-kingdoms-leaders-leadership-sun-quan-chapter/
mailto:information@asktraining.com.sg
http://fb.com/asktraining.com.sg

