
Three Kingdoms’ Leadership 
in Today’s Context

Day:
2 Days Workshop
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Hotel Venue
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Registration:
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www.asktraining.com.sg. 
(Terms and conditions apply.)

Contact us:
Ms Susan Koh/Ms Zenn 
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The Three Kingdoms (三国) era was a period of
turmoil and bloodshed for China, with frequent
infighting between warlords plunging China into a
perpetual state of chaos. However, the ravages of
war bore witness to the emergence of heroes and
great leaders aplenty, many of whom have been
worshipped for generations ever since, for
displaying unwavering loyalty, incredible bravery
and tactical ingenuity in defending their land. The
tripartite (三分为: 曹魏, 东吴, 蜀汉) struggle for
hegemony over ancient China ultimately
showcased a keenly contested battle of wits, wills
and supreme leadership skills. Speaker

This workshop approaches
the concept of leadership
from the valuable insights
gained from both the novel,
Romance of the Three
Kingdoms (三国演义 ) and
the ‘Records of the Three
Kingdoms’ (三国志).

You will have the opportunity to retrospectively
pick the brains of the great leaders Cao Cao (曹操),
Sun Quan (孙权), Liu Bei (刘备) and Zhuge Liang (
诸葛亮), and complete a profiling exercise which
will show which of the four leaders’ leadership
styles you lean towards the most.

http://asktraining.com.sg/course/three-kingdoms-leader-leadership/
http://asktraining.com.sg/course/three-kingdoms-leader-leadership/
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What You’ll Take Home

Upon completion of seminar, you will be able to:
Recognize the core leadership styles of the 3K
leaders
Draw parallels between 3K and modern
leadership styles
Gain practicable tips on the strategic application
of 3K leadership and management skills in your
own organization and daily life
Realize the importance of succession planning

Outlines
Romance of the Three Kingdoms (三国演义) vs
Records of the Three Kingdoms (三国志)
History in Brief
Leaders are the Core of Every Organization’s
Management Team
Leaders’ Strategic Thinking and Risk Aptitude
Affect the Growth of a Team
Delegating Effectively as a Leader (Right person
for right task)
Developing Great Leadership Skills
Judging Situational Circumstances When
Planning for Succession

Testimonials

 This was one course that I enjoyed
thoroughly, for the content, for Anson
was very well-versed on this subject
and made the course an interesting
one relating it very well to the modern
day context.

Thank you so much to Anson for
introducing this part of Chinese history
and pitching it at the right level. I was
raving about being a mix of Cao Cao
and Zhuge Liang characteristics to my
Chinese colleagues. They were
certainly very intrigued by all my
sharing.

Mrs Renuka Thanabalan
Deputy Director (2)

State Courts 

 I have learnt the five things to tell my
employees on making the transition.
You need “Acting” skills to play your
role right, this is very important.

Anson is very knowledgeable and
passionate about the subject matter.
He can quote Three Kingdoms Era like
a guru. Solid!

Mr Jonathan Sun
Deputy Team Leader

Ministry of Manpower

This seminar is brought to you by

@ASK Training Pte Ltd

Anson Ke has gained vast experience during

his formative years in the manufacturing industry.
His matured leadership style has allowed him to
spearhead major challenging projects.

He also developed a strong passion in wanting to
share his work experiences with others. To pursue
this passion further, he switched his focus to full
time training 10 years ago.

He is ACTA (Advanced Certificate in Training &
Assessment), DACE (Diploma in Adult and
Continuing Education) & MOS (Microsoft Office
Specialist) certified. He has developed and
customized courses for the Ministries such as
Singapore Custom, ICA, MHA and MINDEF etc. In
the private sectors, he has conducted training for
Hewlett Packard, Ascendas, Sengkang General
Hospital Pte Ltd, Goldbell Group and Bank of
America etc.


